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“The good thing
about science is that
it's true whether or
not you believe in it”

Neil deGrasse Tyson
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DIGITAL
TRANSFORMATION

(A Working Definition...)

ADAPT TO OR DRIVE DISRUPTIVE CHANGES

LEVERAGING DIGITAL
COMPETENCIES NEW BUSINESS
MODELS, PRODUCTS, AND SERVICES
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Enable DIGITAL TRANSFORMATION

WorkSource
Transformation

Information
Transformation

10.° Congresso do Comité Portugués da URSI
""Comunicagdes em cenarios de seguranca e emergéncia'’



D
Q.
(O
O
V)
D
-
>
i)
>
L.
@
-

“Digital transformation is NOT JUST
A TECHNOLOGY TREND, it is at the
center of business strategies across
all industry segments and markets.
Enabled by the 3rd Platform
technologies of social, mobile,
analytics, and cloud, digital
transformation represents an
OPPORTUNITY FOR COMPANIES to
redefine their customers’
experience and achieve new levels

of enterprise productivity.” ipc

Organizational impact

Information

Dedicated DX
executive

Authentic
experiences

Automated
assistance

Mext best
action

Skills-based
marketplaces

CEOQ-led strategy

Software-
defined processes

Digital
twins

Time (months) to mainstream
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Hyperconnectivity
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“In 2016, the Level of Connectivity Related to
Products, Assets,and Processes Will Increase 50% for
All Industry Value Chains”
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Information based
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= “In 2016, 65% of Large Enterprises Will Have

Committed to Become Information-Based Companies,
Shifting the Organizational Focus to Relationships,
People, and Intangible Capital”
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IDC FutureScape

“IDC FutureScape framework
and outlines key
recommendations for
government ClOs and other
top-level executives who need
to anticipate the best course
for IT strategic planning.”
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IDC

Mext-gen Plug-andsplay govt. Smart
cybersec Tl i

Continudls
audit

Cognitive
govt.

ePersonalization

Digital economy

Matural
interfaces

Innovation

Time (months) to mainstream
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Smart Cities
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“Smart Cities: By 2017, at least 20 of the world's

largest countries will create national Smart City
policies to prioritize funding and document technical
and business guidelines.”
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Next-generation cybersecurity
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“By 2018, government spending on

cybersecurity will go from approximately 2%
on average to over 5%.”
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21st century battleground:
The race for cybersupremacy
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“Technologically advanced countries — United States, Japan, the nations of the
eurozone and, to a lesser degree, China and India — have placed much of their
military, financial, manufacturing, energy, and communications infrastructure
under computer control. As a result, there is an unprecedented temptation and
opportunity for adversaries to gain the means to manipulate those systems.”
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Cloud-based
UCaas
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Software Hvbrid

-defined enterprise
cloud IT
WANs

Company

Investment in
Secure enterprise
cloud mobility

connect initiatives
AP|-based initiative

Investment apps
in emerging
markets Invest in
networks customer experience
digitalizing operations

“Telecommunications
networks will be a crucial
aspect of enterprise
strategies to leverage 3rd
Platform technologies. Key
issues are DX, SECURITY
CLOUD NETWORKING, mass
adoption of API TOOLS, and
MOBILE ENABLING 0-12 12-24
PERSONNEL” Time (months) to mainstream

IDC
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units

Multiple
departments

Organizational impact
or business

Adoption of
C5F managed
services

unit

=

department

A single
or a business

On-demand
switched Ethemnet
access
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PREDICTION
#1

SOFTWARE-DEFINED CLOUD WANS — By 2016, 15% of Enterprises Will Have
Implemented a Software-Defined WAN Vendor Solution or Cloud-Based Managed
Solution; This Figure Will Jump to 50%

SECURE CLOUD CONNECT — By 2017, More Than 50% of Enterprises Will Access
Public Cloud laaS and SaaS$ via CSP Cloud Connect Access

PREDICTION

#4

INVESTMENT IN EMERGING MARKETS NETWORKS— At Least 30% of Large

Enterprises Will Invest in Emerging SD—WAN, and Virtualized Solutions in 2016 in
Emerging Markets

: IDC FutureScape: Worldwid

Source:



PREDICTION
#6

INVESTMENT IN ENTERPRISE MOBILITY INITIATIVES — By 2018, Approximately 40% of
IT Budgets Will Focus on Mobilizing and Optimizing Applications for Mobile Devices,
Then Decline in Subsequent Years

INVEST IN CUSTOMER EXPERIENCE DIGITALIZING OPERATIONS — By 2018, the
Evolution of Enterprise IT Procurement Will Stimulate DX of CSP Operations, and 20%
of CSPS Will Have Implemented a True Customer-First Focus

PREDICTION

#9

ON-DEMAND SWITCHED ETHERNET ACCESS — By 2017, 50% of Switched Ethernet
Access Ports Will Be "On Demand" Enabled by CSPs as Enterprises Extend Flexible
Branch Networking to Various Global Markets

: IDC FutureScape: Worldwid

Source:



“The computer is the MOST
REMARKABLE TOOL that
we've ever come up with. it's
the equivalent of a BICYCLE
FOR OUR MINDS.” seueon:
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Obrigado!

“Its not

TO CHANGE

Survival is not
MANDATORY”

W. Edwards Deming
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